Randolph County Commission Opioid Board Meeting Minutes

Date: June 18, 2025
Time: 3:00 PM
Location: Wees Annex

Call to Order:
David Kesling opened the meeting at 3:00 PM.

Roll Call:

Present: Chris See, David Kesling, Cris Siler, Rob Elbon, Erin Golden, Michael Parker, Shelby
Wilson

Absent: Elizabeth Shahan, Heather Brown, Kim Urban, Sherri Collett

Discussion Items:

e Shelby Wilson discussed a funding request for a female sober living home through Ally’s
Hope Inc. This request was for $250,000 to purchase a home that would be a state
certified faith-based sober living home. Zach and Debbie spoke about the importance of
this facility. Shelby’s goal would be to support both the addict and their family through
this program. She plans to find a live-in house manager/peer support specialist. The home
would comfortably hold 10 women and would be part of the 12-step program. The home
would become self sufficient off of the rent collected from each lady that stays. They
would have to sign and contract and be subject to rules and drug tests. A failed drug test
would send them back to rehab.

e Cris Siler made a motion to approve the funding request in the amount of up to $250,000
to purchase and start this home.

e Rob Elbon seconded the motion.

e Motion approved.

e Rob Elbon discussed a funding request for a month and a half of the Jail Bills. Parker
spoke about why this important and the increase in Jail Bill fees recently.

e Rob Elbon made a motion to approve the funding request in the amount of $165,000.
Cris Siler seconded it.

Motion approved.

Possible Future Funding Requests:

» No future funding request were discussed at this time.

Adjournment:

David Kesling adjourned the meeting at 4:00 PM.

Next Meeting:
The next meeting is scheduled for September 18, 2025, at 3:00 PM.



ALlLY’S HOpe, INC.
SOBER LIVING HOME AND START UP UNDER A 501C3 NON-PROFIT

SETTLEMENT PAYOUT REQUEST: $250,000.00

BUDGET
Updated 6/23/2025
STATE/FEDERAL CERTIFICATION
Incorporation/Certification Fees: S 2,000.00

FACILITY

Home to accommodate a maximum of 10 women
Home Purchase: $218,000.00
Closing Costs: S 2,000.00

START-UP FACILITY

Facility revamp: S 6,400.00

Electrical update ($1,000.00)
Gravel for parking (5400.00)
Carpet clean ($500.00)

Inside Door {$300.00)
Refrigerator ($800.00)

Paint ($400)

Home Repair/Updates ($3,000)

START-UP costs: $ 21,600.00
6 months of Utilities -  $5,460.00
($910 mth)
Homeowners Ins. - $2,400.00/yr
Liability Insurance - $2,500.00/yr

(1 Million coverage)
PT House Mgr for 3 mths - $3,840.00
Taxes - $1,800.00/yr
House Furnishings - $6,000.00

TOTAL: $250,000.00



