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Randolph County Opioid Committee
Meeting Minutes

October 17", 2024

Call to order

David Kesling called to order the regular meeting of the Randolph County Opioid Committee at
3:00 pm on October 17", 2024 at the Wees Annex meeting room.

Roll call

Those attending were David Kesling, Chris See, Rob Elbon, Ritchie Shyrock, Shelby Wilson,
Erin Golden, Sheri Collett, Heather Brown, and Melinda Lott.

Discussion

Rob spoke about getting 2 LPR’s. They are $12,000 total, $6,000 each, plus the monthly cell
costs for the sim cards. Ritchie made a motion to purchase LPR’s not to exceed $13,000 out of
the Opioid fund and Shelby seconded it. All approved.

Shelby spoke on the game changer program again. She said our share of the program would be
$12,500 each year and would be self-sustaining in 3 years. Rocky Hebb & Danny Pennington
came to speak about the programs going on in the schools now. Erin made a motion that we
approve the 3-year plan of the game changer program at $12,500 each year our of the Opioid
fund and Ritchie seconded it.

Rob discussed purchasing simulation weapons. They would be purchased through lawman
supply company. This includes 8 sig weapons, 8 9 mm, 8 long riffles, and 500 rounds of ammo
for each. This would provide a better live training for SWAT Team and for medics. Ritchie
made a motion to approve the purchase of the simulation weapons package for $70,564 out of
the Opioid fund and Sheri seconded it.

Heather from EMS came and discussed Narcotic Safes for the EMS Squad vehicles. This
electronic secured drug safes run $35,000 to equip 11 ambulances. Those safes plus extra
Narcan would run roughly $50,000. This item was tabled until they receive mor information.

Shelby said she would report more on Opioid recovery next meeting.

The next meeting is to be held on November 21st, 2024 at 3:00 p.m.
Adjournment

David Kesling adjourned the meeting at 4:00 pm.

Minutes submitted by: Melinda Lott

Minutes approved by:




